
 

 

OFFICIAL 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 7 March 2022 at 10.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Chair) (Possibilities Realised), Carolyn Frank (Federation Small 

Businesses), Lee Viney (Innovate UK), Steve Garcia (Department for International 

Trade), Andrew Swift (FERA Science), Ian Walker (Ian Walker Accountants), Emma 

Woods (British Silver), Helen Bilton (The Group Company), Jonathan Wurr 

(Manufacturers Alliance) and Jo Crebbin (Honeycomb Consulting & F&D Supply 

Network). 

 

Secretariat: 

Andrew Leeming (Head of Strategy), Liz Philpot (Head of Delivery), Paul Clark 

(Governance and Assurance Manager), David Ryden (Programme Manager 

Economic Response) and Sarah Barkey (minutes). 

 

Visitors for Item 6 Helen Howland and Helen Rice Calderdale College.  

 

Apologies for Absence: David Dickson (NPIF Regional Advisory Board), Stephen 

Gregory (Huddersfield University), Andy Mayer (Cranswick Foods) and James Farrar 

(Chief Operating Officer). 

 

BPB21-64 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this meeting. 

BPB21-65 Apologies for Absence 
The apologies for David Dickson, Stephen Gregory, Andy Mayer and 
James Farrar were noted.  
 

BPB21-66 Declarations of Interest- None 
 

BPB21-67 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on the 10 January 2022 be approved.  
 

BPB21-68 Matters Arising – Action Plan 
BPB21-60 to be brought back to the next meeting.  
 
BPB21-62 The HoD confirmed the term “Trade and Investment” is an 
internal working title and will not be used for external branding. 
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Growth Hub funding will be coming to a later meeting as the funding award 
has not been received yet.  
 
All other actions closed or covered in this meeting.  
 

BPB21-69 Business Support - Leadership & Management - Helen Howland and 
Helen Rice of Calderdale College gave a presentation on the Business 
Scale Up Training programme. This is a bespoke training programme and 
differs from the 12 week Help to Grow programme that is available through 
the Growth Hub (GH).  
 
The Board discussed how, SME’s could find out what training they needed 
by speaking to the Growth Hub. The Help to Grow has the time 
commitment of 12 weeks. The Business Scale Up Training programme has 
a financial contribution that is made by the businesses.  
 
The target is 194 SME’s. There was a discussion around how the referrals 
are being made to the training provider; some of this has been through 
webinars. The outcomes from these training, needs to be communicated 
out to businesses to help with the take up. Case studies have been 
requested and will be looked at by the GH Task and Finish Group.  
 
The Chair suggested this needs to be discussed at the Skills Board.  
 

BPB21-70 LEP Board Feedback /COO Updates Levelling Up White paper – The 
HoS presented the report and talked through the highlights.  
 
Shared Prosperity Fund (SPF) – The pre guidance has come out. This 
funding will take over from the European funding. More comprehensive 
guidance will be out in the Spring, with allocations for the for the Local 
Authority (LA’s) areas. This will lead to Investment plans in the summer.  
 
There is ongoing work on how to future proof the work when nine 
investment plans are combined down to two (North Yorkshire Council and 
City of York). Then after devolution down to the one for the Combined 
Authority.  
 
The HoS explained that this is not a fund that the LA’s will bid into, that 
each LA will receive an allocation. Some of the allocations might be quite 
small.  
 
The Chair commented that the Board would like to see the lessons learnt 
from the CRF submissions that is being produced by NYCC.  
 
Decision: The Board noted that the key areas highlighted by this summary 
report and that further work be undertaken to develop LEP strategies in line 
with the approaches set out in the “Levelling Up” White Paper. 
 

BPB21-71 Report of the YNY LEP Economic Response Group - The Programme 
Manager Economic Response (PMER) presented the report.  
 
The PMER confirmed that what was happening in Ukraine was not in the 
report. There are supply chain issues with Wheat, Barley and Steel. Also 
the cost of fuels and inflation.  
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Decision: The Board noted and comment on progress.  

BPB21-72 Route Map to Carbon Negative T&F feedback - Business & Industry 
Theme - Economic Response Report- The HoD presented the report, 
which was taken as read.  
 
The Routemap Task and Finish Group- this has meet prior to the launch of 
the Consultation.  
 
The Initial session worked on the framework. The second session was to 
streamline the framework and to look at the language that businesses 
would use. This has been reflected in the consultation document that went 
out last Monday. The Consultation closes on the 17 March 2022. The 
Group will meet again on the 4 April 2022 to look at the feedback.  
 
Following the consultation, a draft report will be going to the July Y&NY 
LEP Board meeting. This is a routemap for a document that will go towards 
the Mayoral Combined Authority. There has been two years of work on this 
document and this is at a critical point. The language and who owns this is 
of critical importance.  
 
The HoD explained that this is the routemap for York and North Yorkshire 
not the LEP. The task force is looking at how we lead this, is this with the 
use of Champions and Advocates.  
 
The Chair has asked the Board to respond through their own organisations. 
The task and finish group have been thanked.  
 
Decision: The Board noted the progress on the development of the 
Business and Industry theme for York and North Yorkshire’s Routemap to 
Carbon Negative. A thank you has been recorded for the work of Task and 
Finish Group on this development work in readiness for the formal 
consultation period. 
 
The updated Terms of Reference for the Task & Finish Group (Annex B) 
were endorsed by the Board and the title of the group be agreed.  

 
The Board noted the issues identified by the Greener Working Group 
(Annex C) and referred to the Task & Finish Group for further development.  

 
The Board noted that further reports on progress of the Routemap to 
Carbon Negative would be brought to future Board meetings.  
 

BPB21-73 Growth Hub – Progress Report (written paper) T&F feedback – 
website and 22/23 budget planning - The HoD presented the report, 
which was taken as read.  
 
The HoD confirmed that BEIS award had not been received yet; therefore, 
three scenarios have been shown. Further details will be brought back to 
the 11 April 2022 meeting.  
 
The Board discussed the website and the how the Plan for Growth and 
delivery plan fits in with the KPI’s, goals and objectives for the year ahead.  
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The Board talked through the need to see the evaluation document as this 
will help. The end user for the website needs to be look at.  
 
The HoD explained the sector Specialism work is about to come through as 
we cannot be everything to everyone. Following the move towards 
specialisms there will be a move towards homing on funding streams.  
 
The Chair thank EW for their work on the Task and Finish Group.  
 
Decision:  
The Board considered the detail set out in the report which provides the 
overview of the performance of the Growth Hub in 2021/22 to date and 
noted the details, particularly the forecast performance for meeting full year 
targets by 31 March 2022.  

 
The Board noted the significant progress that has been made in developing 
the services provided by YNY Growth Hub.  
 

BPB21-74 Business Growth Design Groups Progress reports- The HoD presented 
the report, which was taken as read.  
The Great British Rail Expression of interest is due in 15 March 2022. 
  
PMER welcomed the Board’s comments on becoming more strategic the 
Design Groups have invaluable. This way of working will be repeated.   
 
DR updated the board on the level of business enquiries, explaining that 
our region is been advertised as a place for everything.  
The Chair noted that there are important developments with Grow 
Yorkshire,  
 
Decision: The Board noted the current position with the development of 
the Business Growth Priority Themes. This included the plan for the 
additional resource to support Inward Investment activity subject to 
confirmation of YNYLEP budgets for 2022/23.  

 
The further work linked to the parallel work stream for Economic 
Development as part of North Yorkshire Local Government Re-organisation 
for Business Engagement & Inward Investment. To ensure a consistent 
approach is being developed for the York and North Yorkshire area.  
 

BPB21-75 AOB- None 
 

BPB21-76 Forward Dates 
11 April 2022 10.00  
6 June 2022 10.00 
 

 

Meeting concluded at approximately 12.05 pm 


